
Battle-Tested Tactics
to Stay Centered,
Decode Drama &
Drive Results

YOU WILL LEARN HOW TO...

MAINTAIN
decision clarity under pressure 

DEFUSE 
resistance & negativity

PAUSE 
& stay calm in challenging
situations

OPTIMISE
team outputs by balancing
rational & emotional data

CALIBRATE
your behaviours in a variety of
workplace situations 

IDENTIFY & CLEAR
operational bottlenecks

FULL DAY 
EAST LONDON

Eliminate the Friction Tax 
Fuel effectiveness 

AN OPERATIONAL BLUEPRINT

THE EQ ACCELERATOR 
DE-ESCALATE CONFLICT & DRIVE PERFORMANCE

EQ Brain Styles Profile 
Valued at R680

28  July  2026         08:00 - 16:30th

Blue Lagoon Hotel

https://www.takeroute.co.za/product/nbi-general-adult-thinking-preference-profile/
https://docs.google.com/forms/d/e/1FAIpQLSfGcZfqYPmwVAMjq2vqLvhJpFUiSUAiBSiZ8NnLtxeW85K8Rw/viewform?usp=header


Raise your EQ Efficiency to increase energy
Identify the patterns that block you from success 
Enhance your adaptability to change 
Prevent emotional escalations
Secure high quality decisions under pressure  
Unlock perspective with our Reframing Question Bank 
Tap into your strengths with our free EQ Brain Styles Profile
Access the Conflict De-Escalator Kit  to dismantle defensive
silos and accelerate collaboration

An internationally accredited EQ assessor &
practitioner, Carey-Lyn is a skilled and
energised facilitator who creates a space
where people feel safe and respected
enough to share their ideas and reach
solutions together. 
She works with groups to create motivated
people who can create a better strategy for
achieving organizational goals. Carey has 25
years experience in Accelerated Learning
and Emotional Intelligence training. She
supports organisations with Culture Change
and Strategic Conversations. Public
speaking and presenting come naturally to
her and she always finds novel ways to
engage her audience. 

MODULE 1
       The EQ Efficiency: Quantifying the Human Energy Leak

MODULE 2
       The Neuroscience of Friction Tax: Preventing Emotional     
       Escalations 

MODULE 3 
       Decision-Making Clarity:  Securing High-Quality Decisions 

MODULE 4
       Energy Management: Plugging the Capacity Leak 

Leverage EQ Efficiency to
reduce Friction Tax.

C O U R S E  O V E R V I E W
Workplace drama, communication breakdown, and unmanaged
stress act as an invisible tax on your bottom line. When teams
spend energy navigating internal friction and change fatigue,
productivity plummets, budgets shrink, and execution stalls. 

The EQ Efficiency is an actionable, learnable skillset and we give
you the tools to accelerate your journey. 

Master the essentials skills to step back, avoid knee-jerk
reactions and solve problems smoothly. You will gather powerful
data about yourself that shifts your perspective and influences
how you show up at work.

W H Y  A T T E N D ?

R E V I E W S

P R O G R A M  O U T L I N E
CAREY-LYN KURTEN

www.takeroute.co.za +27 832480018
mila@takeroute.co.za

C O S T R  3  1 0 0  p e r  p e r s o n  

I n c l u d e s  l u n c h ,  u s e r  m a n u a l ,  f r e e  p r o f i l e
&  T h e  C o n f l i c t  D e - E s c a l a t o r  a p p

linkedin

Excellent.  An invaluable insight into an
important business skill. Well
presented and interesting.

Liam Graham - Managing Director 
NVest Securities 

Excellent. Can be used to build
better relationships with my
teams. Very good practical
application. 
Dion Ramoo - Group Financial Director 
NVest Holdings 
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