Managing on Square Wheels

Could your business be moving
forward on square wheels?

(Half Day Interactive Session)

Mila will show you how to stop the
wagon and change the wheels.
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Are you frustrated with the pace of progress in
your business? Many organizations discover
that they could be operating more effectively
when they take time to use the Square
Wheels® One business tool. Cartoons are
used as metaphors for  addressing
organizational development issues.

This gives your team the opportunity to:

e |dentify the practical issues and
concerns that prevent moving
forward efficiently.

e Discuss the impact on productivity.

e Select the wheels with the biggest
impact.

e Find innovative solutions.

e Commit to action

Best managers are very good at communicating needs and involving and engaging people in the
organization's key initiatives. They encourage team-based problem solving and solution generation. The
Square Wheels tool will do just that for you. Mila has the expertise to design an intervention that
increases the productivity of your workforce. The Square Wheels tools are excellent either as a half day
interactive programme or multi-day program theme or as "spot color" to help illuminate a specific issue.
Used in conjunction with the new game The Collaboration Journey we can get your team talking!

“A few years back, Toyota asked employees for ideas on
how they could become more productive. They received
only a few suggestions. They reworded the question to

‘How can you make your job easier?’ They were
inundated with ideas. Even tiny changes can lead to
unpredictable, cataclysmic results.”

3 Cracking Creativity
b . .

N Michael Michalko
-] II L .

“Square Wheels® One

has proven itself as a powerful tool that sets up an
interactive, participative approach promoting learning
and perspective. It pushes people to ‘step back from
the wagon’ and apply their views, engage each other
in a discovery process and use the diversity of ideas

and perspective to generate thinking, creativity and

communications.”

Dr Scott Simmermann,
Creator of the Sauare Wheels business tools.

Contact: Carey-Lyn Kurten

Key Themes

e Collaboration
Communication
Perspective
Strategic planning links
Decision-making links

Manage your own
wagons in the new
Square Wheels Game
The Collaboration Journey

Cell 0832480018
http://www.takeroute.co.za mila@eln.co.za

What opportunities for improved performance lie within vour own oraanization?




