Avoid the Feeding Frenzy

Are You Living in a Swamp?
(Half day Interactive Workshop)

® frustrated and emotionally drained with the constant
challenge of transforming your workplace and

repairing and improving damaged relationships with
coworkers, customers, suppliers, and bosses?

® Struggling to get some managers and workers to
change their old tactics and dysfunctional behavior?

e Dijscouraged because you have technically sharp
people who want to do good work, but tend rub each
other the wrong way and have difficulty
communicating and cooperating to achieve mutual
goals?

Mila knows that when we are faced with changes in our
work environment, anything from a new colleague, to a new
IT system, to a company merger, we have a small but
powerful part of our brain that kicks in. We consciously or
unconsciously begin to defend our territory.

Workshop Outcomes:
= |dentify the crocodile behaviours that form the barrier
to successful leadership
= Develop reactive strategies for coping with these
behaviours
= Create a proactive blueprint for a culture where
crocodiles cannot thrive — A No Croc Zone
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7 this?
1 The Crocodile Brain is...
e The single biggest barrier to
successful communication
It is an obstruction to successful
leadership development
e The reality undermining any
change initiatives

Contact Carey-Lyn Kurten Cell 0832480018
http://www.takeroute.co.za mila@eln.co.za
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When does
it happen?

What does
it look like?

How can we
manage it?
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